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About Us

CSP Training Centre is a fully independent professional
training institution established in response to a growing
market need to build sustainable capacity across all facets of
developing Africa.

Born out of practical delivery experience and evolving
regional demand, CSP Training Centre has matured into a
standalone entity focused exclusively on leadership
development, institutional strengthening, skills transfer, and
capability building across public, private, and development
sectors.

Our Origin and Evolution

While CSP Training Centre traces its origins to Cyber
Security Projects, it now operates as an independent
institution with its own governance, academic direction, and
strategic mandate.

Our evolution reflects a broader continental need: moving
beyond advisory interventions to long-term capacity
development that empowers African institutions, leaders,
and professionals to sustainably manage risk, governance,
technology, and development challenges.

@ WWww.csptraining.co.za




Application Process
Workflow

Step-by-Step Guide

Submit an Application
Online, WhatsApp or Email

Application Review
Application is reviewed for completeness and eligibility
and a pre-course document package is sent

Payment /Approval
Participant obtains internal approval and
completes payment

Attend Training
Participant joins the course on the confirmed dates

Post-Course Follow-Up
Feedback form shared with participant. Post
training action plans




Application Methods

You can register for your preferred course
through any of our available channels.

Email
training@csptraining.co.za

WhatsApp
+27 60643 9912

Online Form
https://csptraining.co.za/application-form/

@} WWW.Csptraining.co.za




Course Schedule

Choose your preferred course dates when

applying

1ST QUARTER

2ND QUARTER

3RD QUARTER

4TH QUARTER

05 Jan - 16 Jan

30 Mar - 10 Apr

29 Jun - 10 Jul

28 Sep - 09 Oct

19 Jan - 30 Jan

13 Apr — 24 Apr

13 Jul - 24 Jul

12 Oct - 23 Oct

10 Feb - 21 Feb

04 May - 15 May

03 Aug - 14 Aug

02 Nov — 13 Nov

17 Feb — 28 Feb

18 May - 29 May

17 Aug - 28 Aug

16 Nov — 27 Nov

02 Mar - 13 Mar

01 Jun =12 Jun

31 Aug - 11 Sep

30 Nov - 11 Dec

16 Mar — 27 Mar

15 Jun - 26 Jun

14 Sep - 24 Sep

O7Dec - 18 Dec

@} WWW.Csptraining.co.za



LEADERSHIP, GOVERNANCE & MANAGEMENT

CODE

ALM - 0124-1
ALM - 0224-1
ALM - 0324-1
ALM - 0424-1
ALM - 0524-1
ALM - 0624-1
ALM - 0724-1
ALM - 0824-1
ALM - 0924-1
ALM - 1024-1
ALM -1124-1
ALM -1224-1
ALM -1324-1
ALM - 1424-1
ALM -1524-1
ALM - 1624-1
ALM -1724-1
ALM - 1824-1

ALM -1924-1

ALM - 2024-1

ALM -2124-1

ALM -2224-1
ALM -2324-1
ALM -2424-1
ALM - 2524-1
ALM - 2624-1
ALM -2724-1
ALM - 2824-1
ALM -2924-1
ALM - 3024-1

ALM -3124-1

@ www.csptraining.co.za

TITLE

Best Practices in Public Service Delivery

Business Research Methods and Data Analysis
Fundamentals of Development Planning

Implementing the Balanced Scorecard in the Public Sector
Leadership and Change Management

Leadership Development Skills

Managing Public Sector Performance

Operationalizing Service Delivery Goals in Public Service
Public Policy Design, Analysis, Formulation and Management
Strategic Leadership and Governance

Systems Thinking Approach to Public Sector Management
The Balanced Scorecard for Performance Management
Arbitration and Dispute Settlement

Business Process Reengineering

Designing Public Private Partnership (PPP)

Disaster Preparedness

Facilities Management

Gender Equality and Diversity in Management

Corporate Social Responsibility and Accountability
Management

Report Writing and Presentation Skills

Electronic Document/Records Management and
Digitalization Programme

Strategic Records Management and Planning

Records and Information Management

Digital Libraries Management

Fundamentals of Digital Library Projects

Managing Libraries and Information Resource Centers
Preservation and Conservation of Archival Materials
ICT Skills for Records Management

Data Collection, Capturing and Analysis

Learning From Big Data, Data Mining and Business Analytics

Developing Integrated Electronic Records Management
Policy

DURATION
(WEEKS)

1
1
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AUDIT, FINANCE & RISK MANAGEMENT

CODE COURSE TITLE D(L‘j;?;:(s))N
ABF - 0024-1 Activity-Based Budgeting 1
ABF - 0124-1 Advanced Auditing 1
ABF - 0224-1 Anti-Money Laundering and Combating Financial Crimes 1
ABF - 0324-1 Auditing for Internal Auditors 1
ABF - 0424-1 Auditing of Donor Funded Projects 1
ABF - 0524-1 Cash Flow Forecasting and Liquidity Risk Management 1
ABF - 0624-1 Central Bank Digital Coins (CBDC): Risk and Regulation 1
ABF - 0724-1 Computer Assisted Financial Management 1
ABF - 0824-1 Contemporary Issues in Taxation 1
ABF - 0924-1 Credit Analysis and Debt Management 1
ABF - 1024-1 Decentralized Finance: Blockchain and the Future of Banking 1
ABF - 1124-1 Developing and Managing Public Investment Programmes 1
ABF - 1224-1 Enterprise Risk Management 1
ABF - 1324-1 Finance for-Non-Financial Managers 1
ABF - 1424-1 Financial Innovation and Emerging Issues 1
ABF - 1524-1 Financial Management for Donor Funded Programmes 1
ABF - 1624-1 Financial Markets, Innovations and Opportunities 1
ABF - 1724-1 Financial Risk Management 1
ABF - 1824-1 Fiscal Analysis and Revenue Forecasting 1
ABF - 1924-1 Governance, Ethics and Anti-Corruption Reforms 1
ABF - 2024-1 Grants Management 1
ABF - 2124-1 Management of Micro-Finance 1
ABF - 2224-1 Participatory Budgeting and Expenditure Tracking 1
ABF - 2324-1 Prevention, Detection and Analysis of Corporate Fraud 1
ABF - 2424-1 Procurement Fraud Audit and investigation 1
ABF - 2524-1 Project Financial Analysis and Management 1
ABF - 2624-1 Public Sector Financial Management 1
ABF - 2724-1 Public Sector Investment Analysis 1
ABF - 2824-1 Risk Based Auditing 1
ABF - 2924-1 Understanding The Crypto - Economy and Regulation 1
ABF - 3024-1 Value for Money Auditing 1

@ www.csptraining.co.za
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HUMAN CAPITAL & ORGANIZATIONAL DEVELOPMENT

CODE COURSE TITLE D(L‘j;:;:g)N
HRM - 0124-1 Computerized Human Resource Management 1
HRM - 0224-1 Disciplinary Hearing and Grievance Handling 1
HRM - 0324-1 Effective Supervisory Management Skills 1
HRM - 0424-1 Employee Benefits Management 1
HRM - 0524-1 Employee Coaching, Counselling and Mentoring 1
HRM - 0624-1 Employee Health and Wellness 1
HRM - 0724-1 Enhancing Leadership and Institutional Effectiveness 1
HRM - 0824-1 Human Resources Data Analytics 1
HRM -0924-1 Human Resource Scorecard 1
HRM - 1024-1 Human Resources Development 1
HRM - 1124-1 Knowledge Management 1
HRM - 1224-1 Ia\c]::\jnzgfn?\eiz:r:;\\:slg?fr;z\: Programme for Executive Assistants 1
HRM - 1324-1 Managing the Training and Development Function 1
HRM - 1424-1 Performance Auditing 1
HRM - 1524-1 Retirement Management and Pension Planning 1
HRM - 1624-1 Senior Management Development Programme 1
HRM -1724-1 Strategic Human Resource Management 1
HRM - 1824-1 Talent Management and Succession Planning 1
HRM - 1924-1 Training Needs Analysis and Evaluation of Training 1
HRM - 2024-1 Training of Trainers (TOT) 1
CODE COURSE TITLE D(L‘j;::;g)N
PRM -0124-1 Public Relations and Customer Care 1
PRM - 0224-1 Business Etiquette and office Protocol 1
PRM -0324-1 Customer Care and Communication Skills for Frontline Staff 1
PRM -0424-1 Customer Service Management 1
PRM - 0524-1 Effective Communication and Presentation Skills 1
PRM -0624-1 Fundamentals of Negotiation and Negotiation Tools 1
PRM -0724-1 Protocol and Events Management 1
PRM - 0824-1 Social Media Management 1

@ www.csptraining.co.za
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PROJECT MANAGEMENT

CODE

PRM -0124-1

PRM - 0224-1
PRM - 0324-1
PRM - 0424-1
PRM - 0524-1
PRM - 0624-1

PRM -0724-1

PRM - 0824-1
PRM - 0924-1
PRM -1024-1
PRM -1124-1
PRM -1224-1

CODE

PLM - 0124-1
PLM - 0224-1
PLM - 0324-1
PLM - 0424-1
PLM - 0524-1
PLM - 0624-1
PLM - 0724-1
PLM - 0824-1
PLM - 0924-1
PLM - 1024-1
PLM - 1124-1
PLM -1224-1
PLM - 1324-1

COURSE TITLE

International Project Management & Financial Resource
Mobilization

Monitoring, Evaluation and Learning of Projects
Monitoring, Evaluation of Community Based Projects
Project Appraisal for Donor Funded Projects

Project Formulation and Feasibility Analysis

Project Planning & Implementation

Project Planning, Scheduling and Reporting Using Microsoft
Project

Environmental Impact Assessment of Projects

Project Management

Vendor Management and Supply Chain Risk in Projects
Proposal Writing and Resource Mobilisation

Project Implementation Audits

PROCUREMENT, LOGISTICS & SUPPLY CHAIN

COURSE TITLE

Contract and Procurement Audit

E-Procurement

Fleet Operations Maintenance and Management
Logistics and Supply Chain Management
Procurement and Contract Management

Supply Chain Risk Management

Procurement of Consultancy Services
Procurement of Goods, Works and Non-Consulting Services
Project Procurement and Management

Public Procurement Processes and Management
Road Traffic and Safety Management

Urban Transport Planning and Management

World Bank Procurement Framework

DURATION
(WEEKS)

1

1

DURATION
(WEEKS)

1

1
1
1
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DATA SCIENCE & ANALYTICS

DURATION
(WEEKS)

CODE

DRM - 0124-1
DRM - 0224-1
DRM - 0324-1

DRM - 0424-1

DRM - 0524-1
DRM - 0624-1
DRM - 0724-1
DRM - 0824-1
DRM - 0924-1
DRM - 1024-1
DRM -1124-1
DRM -1224-1
DRM - 1324-1
DRM - 1424-1
DRM - 1524-1
DRM - 1624-1
DRM - 1724-1
DRM - 1824-1
DRM - 1924-1
DRM -2024-1
DRM - 2124-1
DRM -2224-1
DRM - 2324-1
DRM - 2424-1
DRM - 2524-1
DRM - 2624-1
DRM - 2724-1
DRM - 2824-1
DRM - 2924-1

COURSE TITLE

Microsoft Excel Data Analysis and Dashboard Reporting
Advanced Excel for Data Analytics and Business Intelligence

Power Bl for Data Analysis and Dashboarding

Advanced Power Bl: DAX, Data Modeling and Performance
Optimization

Data Visualization Using Tableau

Advanced Tableau for Interactive Dashboards and Storytelling

Statistical Analysis with Stata

Statistical Analysis with SPSS

Statistical Analysis with R

Data Analysis with Python

Python for Excel

Business Analytics and Decision Support Systems
Database Analytics Using SQL Server and MySQL

Data Cleaning, Preparation and Quality Management
Data Storytelling, Visualization and Insight Communication
SQL for Data Analysis and Reporting

Introduction to Machine Learning for Data Analysts
Data Analytics for Monitoring, Evaluation and Learning
Geospatial Data Analysis and Visualization (GIS Analytics)
Financial and Banking Data Analytics

Web and Social Media Data Analytics

Data Governance, Privacy and Ethical Analytics
Predictive Analytics for Business and Policy

Big Data Analytics

Health and Social Services Data Analytics

Education and Human Capital Data Analytics
Performance Management and KPI Analytics

Digital Transformation and Data-Driven Organizations

Applied & Advanced HR Analytics

@ www.csptraining.co.za
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INFORMATION COMMUNICATION TECHNOLOGY

CODE COURSE TITLE D(l\JA?sl;rll(S))N
ICT - 0224-1 Computer Applications and Digital Productivity (MS Office 365) 1
ICT - 0324-1 Advanced Microsoft Office for Professionals 1
ICT - 0424-1 Microsoft Excel 365 Master Class 1
ICT - 0524-1 Web Development Using Content Management Systems 1
ICT - 0624-1 Power Automate for Workflow Automation 1
ICT - 0724-1 Power Apps for Business Process Automation 1
ICT - 0824-1 SharePoint Online for Document and Knowledge Management 1
ICT - 0924-1 ICT Infrastructure Management & Support 1
ICT - 1024-1 MS SQL Server Administration 1
ICT -1124-1 Oracle Database Administration 1
ICT -1224-1 IT Service Management (ITSM) 1
ICT - 1324-1 Microsoft 365 Tenant Administration 1
ICT - 1424-1 Microsoft 365 Security, Compliance & Governance 1
ICT - 1524-1 Cloud Security and Governance 1
ICT - 1624-1 AWS Cloud Essentials for African Enterprises 1
ICT - 1724-1 Cloud Migration Strategies for Public and Private Organizations 1
ICT - 1824-1 Information Systems Auditing 1
ICT - 1924-1 Veeam Backup & Replication 1
ICT - 2024-1 Business Continuity and Disaster Recovery Planning 1
ICT - 2124-1 IT Project Management 1
ICT - 2224-1 Digital Leadership and Transformation 1
ICT - 2324-1 Governance and Management of Enterprise IT 1
ICT - 2424-1 Managing ICT in the Public Sector 1
ICT - 2524-1 ICT Skills for Public Sector Service Delivery 1
ICT - 2624-1 E-Governance and Public Service Digital Delivery 1
ICT - 2724-1 ICT for Development (ICT4D) 1
ICT - 2824-1 ICT for Education & Remote Learning 1
ICT - 2924-1 ICT in Health Systems Strengthening 1
ICT - 3024-1 Digital Identity & eKYC Systems 1

* Certifications and specialized vendor technology courses can be arranged on request.

@ www.csptraining.co.za
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SECURITY & RESILIENCE

CODE

CYS - 0124-1
CYS - 0224-1
CYS - 0324-1
CYS - 0424-1
CYS - 0524-1
CYS - 0624-1
CYS - 0724-1
CYS - 0824-1
CYS - 0924-1
CYS - 1024-1
CYS - 1124-1
CYS-1224-1
CYS-1324-1
CYS - 1424-1
CYS - 1524-1
CYS - 1624-1
CYS-1724-1
CYS - 1824-1
CYS - 1924-1
CYS - 2024-1
CYS - 2124-1
CYS - 2224-1
CYS - 2324-1
CYS - 2424-1
CYS - 2524-1
CYS - 2624-1
CYS - 2724-1
CYS - 2824-1
CYS - 2924-1

COURSE TITLE

Cyber Security Awareness Training

Cyber Security for Board and Executives

Cyber Security Master Class

Risk-Based Cyber Security Auditing

Information Security Governance

Cyber Security Program Implementation

Ethical Hacking and Penetration Testing

Cyber Crime and Forensic Investigation

Managing Cybersecurity Programmes and Projects
Cyber Security for Healthcare Management

Cyber Security in Education

Cyber Security for Finance Professionals

Cyber Security for Small and Medium Enterprises (SMEs)
Cyber Security for Industrial Control Systems (SCADA)
Cyber Security in Local Government Administration
Cyber Forensics: Programme for Prosecutors and investigators
Digital Policing and Prosecution

Detection and Investigation of Fraud Using Data Analytics
Advanced Security Operations and Management
Security Risk Management

Security Management

Corporate Security Management and Intelligence

Risk Management and Compliance for Security Officers
Anti-Hijacking Prevention

Anti- Money Laundering

Mining Security Management

Banking Security Management

Security Threat, Risk and Vulnerability Assessment

Defensive Driving Skills

DURATION
(WEEKS)

1
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ARTFICIAL INTELLIGENCE (Al)

CODE

Al - 3424-1
Al - 3524-1
Al - 3624-1
Al - 3724-1
Al - 3824-1
Al - 3924-1
Al - 4024-1
Al -4124-1
Al - 4224-1
Al - 4324-1
Al - 4424-1
Al - 4524-1
Al - 4624-1
Al -4724-1
Al - 4824-1
Al - 4924-1
Al - 5024-1
Al-5124-1
Al - 5224-1
Al - 5324-1
Al - 5424-1
Al -5524-1
Al - 5624-1
Al - 5724-1
Al - 5824-1
Al - 5924-1
Al - 6024-1
Al - 6124-1
Al - 6224-1
Al - 6324-1
Al - 6424-1
Al - 6524-1
Al - 6624-1

COURSE TITLE

Al Fundamentals for Business
Al for Finance and Auditing
Al for Project Management

Al for Human Resources and Talent Management

Al for Sales and Customer Relationship Management

Al for Marketing and Digital Advertising

Al for Supply Chain and Logistics

Al for Procurement and Contract Management
Al for Healthcare Administration

Al for Legal and Compliance Teams

Al for Data Analysis and Reporting

Al for Business Decision-Making

Al for Risk Management and Fraud Detection
Al for Cybersecurity Operations

Al for Customer Service and Support

Al for Public Sector and Governance

Al for Education and Learning Development

Al for Real Estate and Property Management
Al for Manufacturing and Industrial Operations
Al for Retail and E-Commerce

Al for Banking and Credit Scoring

Al for Insurance Underwriting and Claims

Al for Agriculture and Agribusiness

Al for Transport and Fleet Management

Al for Energy and Utilities

Al for Research and Policy Analysis

Al for Executive Leadership

Al Risk Management, Governance & Compliance
Al Tools for Productivity and Office Automation
Al Prompt Engineering for Professionals

Al for Entrepreneurs and SMEs

Al Governance and Strategy

Al Automation for Business Processes

DURATION
(WEEKS)

1
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ARTFICIAL INTELLIGENCE (Al)

CODE COURSE TITLE D(l:A??I;rll(S))N
Al -6724-1 Al for Data Privacy and Information Governance 1
Al - 6824-1 Al for Quality Assurance and Compliance Audits 1
Al - 6924-1 Al for Media, Communications and Content Creation 1
Al - 7024-1 Al for Customer Insights and Analytics 1
Al - 7124-1 Al for Fraud Prevention and Digital Forensics 1

WILDLIFE & CONSERVATION MANAGEMENT

CODE COURSE TITLE D(l:;::;(s))N
WCM - 0124 Wildlife Management and Law Enforcement 1
WCM - 0224 Basic Anti-Poaching Operations

WCM - 0324 Advanced Anti-Poaching & Wildlife Protection Operations 1
WCM - 0424 Wildlife Crimes Investigation and Intelligence 1
WCM - 0524 Strategic Project Planning & Execution in Protected Areas 1
WCM - 0624 Ecosystem Conservation and Tourism Enhancement in 1

Protected Areas
WCM - 0724 Wilderness First Aid & Evacuation in Wildlife Management 1
WCM - 0824 K9-Assisted Wildlife Management and Anti-Poaching 1
WCM - 0924 Wildlife Crime Prosecution and Enforcement 1
WCM - 1024 Conservation Law Enforcement 1
WCM - 1124 Ecology and Wildlife Conservation 1
WCM - 1224 Wildlife Law Enforcement Research 1
WCM - 1324 Wildlife Crime Investigation & Management 1
WCM - 1424 Wildlife Forensic Investigation 1
WCM - 1524 Basics of Wildlife Forensics 1
WCM - 1624 Al for Wildlife Conservation 1
WCM - 1724 Environmental Risk and Resilience in Wildlife Management 1
WCM - 1824 Environmental Management for Inspectors 1
WCM - 1924 Ending lllegal Wildlife Trade: A Practical Guide for Law 1
Enforcement

WCM - 2024 Patrol Leadership 1
WCM - 2124 Protected Area Security Operations Planning (PASOP) 1
WCM - 2224 Arrest, Search & Seizure Procedures for Rangers 1

@ www.csptraining.co.za
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WILDLIFE & CONSERVATION MANAGEMENT

CODE

WCM - 2324
WCM - 2424
WCM - 2524
WCM - 2624
WCM - 2724
WCM - 2824
WCM - 2924
WCM - 3024
WCM - 3124
WCM - 3224
WCM - 3324
WCM - 3424
WCM - 3524

WCM - 3624

WCM - 3724
WCM - 3824

TAILORED COURSES

COURSE TITLE

Human/Wildlife Conflict Response
Introduction to Wildlife Management

Habitat Assessment & Monitoring Techniques
Wildlife Population Survey Techniques
Camera Trapping & Remote-Sensing Monitoring
GIS for Wildlife Conservation

Ecological Field Techniques

Wildlife Tourism Operations Management
Professional Field Guiding

Customer Service for Protected Areas

Tour Guiding Foundations

Community-Based Conservation

Conservation Leadership & Management Skills

Stakeholder Engagement & Conflict Resolution in
Conservation

CITES Implementation & Compliance

Environmental Law & Protected Area Compliance

DURATION
(WEEKS)

1

R R R R R R R R R
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In addition to our scheduled programmes, we offer tailored courses designed to meet

the specific needs of your organization. Clients can request customized training on

topics not listed in our calendar, with content, duration, and delivery format aligned

to their objectives. Our team works closely with each client to develop practical,

results-driven programmes delivered at a convenient time and location.

@ www.csptraining.co.za


https://www.csptraining.co.za

Course Schedule

Choose your preferred course dates when

applying

1ST QUARTER

2ND QUARTER

3RD QUARTER

4TH QUARTER

05 Jan - 16 Jan

30 Mar - 10 Apr

29 Jun - 10 Jul

28 Sep - 09 Oct

19 Jan - 30 Jan

13 Apr — 24 Apr

13 Jul - 24 Jul

12 Oct - 23 Oct

10 Feb - 21 Feb

04 May - 15 May

03 Aug - 14 Aug

02 Nov — 13 Nov

17 Feb — 28 Feb

18 May - 29 May

17 Aug - 28 Aug

16 Nov — 27 Nov

02 Mar - 13 Mar

01 Jun =12 Jun

31 Aug - 11 Sep

30 Nov - 11 Dec

16 Mar — 27 Mar

15 Jun - 26 Jun

14 Sep - 24 Sep

O7Dec - 18 Dec

@} WWW.Csptraining.co.za



Application Methods

You can register for your preferred course
through any of our available channels.

Email
training@csptraining.co.za

WhatsApp
+27 60643 9912

Online Form
https://csptraining.co.za/application-form/

@} WWW.Csptraining.co.za




Contact
Information

@ +27 60 643 9912
www.csptraining.co.za

@ training@csptraining.co.za

e Johannesburg, South Africa



